
 

JEM HOMES, TOTAL BUILDING NEEDS AND ROY DAN 

REBUTTAL/RESPONSE TO STATEMENTS/INTERPRETATIONS MADE BY DEAN 
LAUTHERMILCH 

THAT ARE ACTUALLY BLATENT MISREPRESENTATIONS, MALACE AND MINUPULATIONS 

INTENDED TO MISLEAD THE PUBLIC AND TARNISH MY REPUTATION 

 

Companies and people involved: 

JEM HOMES, formally JEMEFIRONIC HOUSING (JEM-1992) was incorporated in 
2017. 

 TOTAL BUILDING NEEDS (TBNI) was incorporated in 2001. 

 ROY R. DAN - Founder & President of Both Companies    

 

Story and Structure: 

JEM Homes, a company established in 2017 for the manufacturing of Quality Affordable 
Homes to meet the need for affordable housing nationally and globally. However, this 
company did not have the history and credit to secure the financing for the needed 
Machinery, Equipment, Materials, Tools and Inventory so it engaged in a relationship with 
Total Building Needs (incorporated in 2001), a Consultancy firm offering Services in the 
areas of Economic Development and International Trade Financing by way of a relationship 
with the Export-Import Bank of the United States (ExIm Bank) for its help and support. 

In 2017, TBNI used its history and credit to assist JEM to establish its Manufacturing Plant. 

As a result of coming alongside JEM, TBNI established financing relationships with 
Vendors/Creditors for the acquisition of machinery, equipment, materials, tools and 
inventory for JEM. 

JEM, upon sourcing and receiving funds from Investors, repaid TBNI and its 
Vendors/Creditors. JEM leased a facility in Fort Pierce, Florida for its Plant operations. 

In 2018-2019, JEM entered a relationship with the Owners of a piece of land in Palm Beach 
County and developed a 19-Unit Site Plan (which was fully approved by Palm Beach 
County). JEM raised funds for this Initiative by Pre-Selling Lots to the Public (its Clients).  



 

After COVID in early 2020, JEM was forced to seek a Partner/ Investor to assist with its 
Operations and to rescue it from a hostile takeover of its leased facility by its Landlord 
(after JEM had expended some $300K+ to convert/refurbish an old Packing House in Fort 
Pierce, the value of the building was increased significantly and the landlord tried to evict 
JEM to sell the facility). 

In September of 2021, JEM filed Bankruptcy to protect itself from its landlord’s action. The 
Partner/Investor that JEM secured, offered and bought the facility (land & building) from the 
Landlord, leased it back to JEM and committed to fund JEM in its manufacturing pursuit of 
affordable housing kits. 

Unfortunately, the Partner/Investor did not follow through with its funding commitment. In 
November of the same year (2021) Jem established a Roof Truss manufacturing facility 
(JEM TRUSS) which very quickly became a huge success (and the largest Truss 
manufacturer in Florida in 2022) with the intention of using these funds to sustain itself. 

JEM, under extreme pressure and stress was asked by its Partner/Investor to use the built-
out facility (the Land & building was then owned by the Partner/Investor and leased back to 
JEM), its Plant Assets (then worth $2.4MM), the Truss Company and its fully approved 
Developed Site Plan in Palm Beach (then worth approximately $335,000) to secure the 
ongoing financial support and continued relationship with the Partner/Investor. 

JEM’s Bankruptcy Case was scheduled to be Discharged in April of 2022 but sadly, on the 
morning of the discharge, the Partner/Investor pulled out and sought to seize the entire 
Assets and Operations of JEM with the help of his Colleagues and Lawyer (who knew the  
Trustee (who had a relationship with the Investor’s lawyer). 

The Trustee then filed a Motion to have me removed for the operations of the company. 

This was around April-May of 2022. These events had a significant impact on my health and 
well being and I suffered two (2) Neurological Strokes and a Congestive Heart Failure (CHF) 
and had been in and out of the hospitals for almost thirty (30) Months. 

Today, my health and strength are restored, and I am in the process of trying to get back 
into the Workforce. During this time, the entire JEM Operations came to an abrupt halt 
(within two (2) months of the hostile takeover and remains closed (all my Vendors, Clients 
and Professional Relationships walked away). To the best of my knowledge and information 
received from third Parties having access to the facility in Fort Pierce, all the Assets remain 
sitting there. Ironically, the then Partner/Investor made a couple attempts to sell back the 
facility and the assets to me(which was stolen in my opinion).  



 

 

Issues and Rebuttals: 

 

- Clients – The Clients Downpayment for a house were used to cover the cost of 
developing a full site plan for the Palm Beach Parcel of land that was successfully 
completed (the plan) and approved by Palm Beach County (CLASS 2). 
 

- Creditors/Investors – These Funds were applied to the purchase of machinery, 
equipment, tools, materials and inventory for the establishment of the 
Manufacturing Plant. These Creditors/Investors included Dave Evans (CLASS 3 & 4) 
 

- Judgements –  
 

o The two Judgements involving JEM and TBNI referred to the 
Sourcing/Procurement and Repayment of the Machinery, Equipment, Tools, 
Materials and Inventory for the Manufacturing Plant. 
 

o The Judgement pertaining to the Architect in St. Maarten – This Project was 
approved and awarded to JEM, St. Maarten by the Government (see approval 
on my website - tbni.org. However, the initial sitework pertaining to this 
project in St. Maarten was stopped because the Architect DID NOT include 
the Mechanical, Electrical and Plumbing Plans (MEP). Hence, the project was 
never realized. This was the reason for the non-payment (CLASS 9) 

 

- Monica & Roberto Suarez (Owners of the Site in Palm Beach County with whom I 
had a “Right of Use” Developer Agreement) had brought a legal claim against JEM 
and Roy Dan for non-performance. The Owners have since withdrawn their legal 
claim and are currently working with me and a Third-Party to get this land developed 
(CLASS 7)  
 
NOTE: THE DEVELOPEMNT OF THIS SITE WILL CLEAR 100% OF THE CLIENTS 
(CLASS 2) - (at least a third of these Clients are still interested in obtaining a house 
on this site) AND 100% OF THE CREDITORS (Class 3 & 4) 
 



 
 
 
 

- Wright Bros. – The Wright Bros (with my assistance) sought the decision of the 
bankruptcy Court to exclude them from the Proceedings since the current land 
values versus the amounts owing to them was a wash. This request was granted by 
the Bankruptcy Court. 

- Wright Bros and JEM mutually agreed to have Wright Bros Foreclose on the parcels 
of land to get Title (since these five parcels or two sites are still currently in the name 
of JEM and Roy Dan) (CLASS 5 & 6) 

 

- VENDORS/SUPPLIERS – As stated above and referenced in the Judgements of JEM 
and TBNI, all the Vendors of the machinery, equipment, tools, materials and 
inventory were paid off by both JEM and TBNI minus a few who had balances at the 
time of the Bankruptcy Filing (CLASS 8) 

 

- False Arrest Charge – This false arrest was premised on the argument that JEM and 
Roy Dan were marketing lands/lots which they had no legal assess/right to. 
However, this assumption was based on another piece of land (site) and not the 
Plant Terrace parcel which was Lotified and fully approved by Palm Beach County. 

 

- Reach-back Clause – This relates and resulted from the fact that the then 
Partner/Investor of JEM had paid $1.1MM to the bankruptcy Court for JEM’s Assets 
and take-over of its operations. The Trustee applied ALL these funds to Bankruptcy 
Administration Costs and Fees and not one $1 was paid to the Creditors under this 
Bankruptcy Case (Case # 21-19086-EPK) 
The Trustee (after a lot of pressure from the Creditors), then decided to file an 
Adversary Case (Case# 23 –01180-EPK) against TBNI under a Reach-back Clause. 
 

- Roy Dan secured a Clearance from Homeland Security (The FEDS) in 2024 hence 
the claim by Dean Lautermilch that “I have been caught by the Feds”. 
 
 

 












